
Alerts catch poorly planned future  
rosters, leaving time to remedy  
ADVANCE NOTICE PLEASE !  
 

Checking future rosters for compliance to Trust policy is a proactive solution that 

can remove inefficiencies - before they become fact.  

 

Healthsense looks forward to scan rosters in the planning stage, as well as  

reporting on historical data. This gives Managers the ability to review and  

improve the status quo, perhaps helping the Ward Manager to construct a  

superior plan. It is also an opportunity to reach out and understand the problems 

on the ground, and to re-educate Ward Managers in Trust policy.  

 

 

 

 

 

 

 

 

To ensure compliance is maintained from this point of intervention, Healthsense’s 

Alerts functionality allows dashboard users to create or subscribe to just the alerts 

that are personally interesting. A screenshot showing breached KPI’s is then 

emailed, so that even when the Manager is mobile (or “browserless”), serious 

issues can be detected and actioned. 

 

The classic example is checking for the smooth allocation of Annual Leave or 

Study Days. Where achieved, Wards do not have to play catch up with their  

headroom allocations, exposing the Trust to avoidable temporary staffing costs. 

And surprise issues like ad-hoc changes in occupancy or staff sickness are less 

likely to be problematic. Further, League-tabling Wards who submit late roster 

plans is also useful; cover requests issued close to the roster start date are more 

likely to be serviced by top rate Agency staff. 

 
These are policy examples many Trusts maintain in writing, but the divergence 

between policy and actuality serves to highlight the need for a solution to increase 

the manager’s ability to control the situation, by adding transparency and 

illumination to the position. In short, Healthsense supports Trust-wide workforce 

efficiency projects, by revealing key data about Ward compliance to Trust policy 

that is otherwise invisible.  

 

THE W ILL TO SUCCEED 
 

For Trusts looking to re-engineer staffing efficiency at a time when the pressure is 

on to deliver savings, having instant and on-going visibility of Ward compliance to 

changing working practices is essential. If you agree, we’d be pleased to hear 

from you. Please contact us to arrange an onsite demonstration or to begin a pilot 

analysis of your Trust. 

 

 

Healthsense’s future alerts and 
extrapolative capabilities are a 
defence against odious “planned in” 
inefficiency. 

KEY BENEFITS 

¶ Gives instant visibility on future compliance to 

Trust policy 

¶ Reduces “planned in” inefficiencies, such as 

annual leave or study day spikes 

¶ Consequently reduces temporary staffing costs 

¶ Lower dependence on temporary staff  

     correlates to safer Wards 

 

ALERTING FEATURES 
 

¶ Forward-looking reporting and predictions 

¶ Create new or subscribe to existing Alerts 

¶ Limits alert notification to a once a day to 

avoid repetitive, uninteresting “spam” 

¶ Instant alerts when KPIs are breached, or 

when annotations have been created 

¶ Scheduler can push out weekly reports to 

key staff, regardless of KPI states 

¶ Mobile phone/tablet compliant 

ABOUT OCEANS BLUE 
 

Oceansblue are business intelligence  

experts, focussing purely on the NHS and 

workforce optimisation and compliance. 

Its team members pioneered the first NHS 

e-rostering systems. 

 

ABOUT HEALTHSENSE 
 

Planning in efficiency is just one of the   

challenges facing Trusts today. It can be 

analysed inside Healthsense, where 50 

other e-rostering, PAS and IMS metrics are 

brought together inside an elegant executive 

web dashboard, delivering startling levels of  

transparency on staffing behaviours and 

efficiency. As a hosted solution, Healthsense 

can be activated with just 1 month’s notice. 

 

Phone: 01564 711186 

Email: info@oceansblue.co.uk 


