Accurately map demand to staff band availability
and reduce temporary staffing costs

The key lies in mining dependency, e-rostering and bank data

Reducing temporary staffing cost is one of the more attractive and tolerable
solutions open to Trust executives. It's straightforward to identify which Wards (with
due consideration to the vacancy position) have high actual and percentage costs

in this area - but actioning this intelligence has proven difficult.

One solution is to mine the rich data hidden in disparate Trust applications. Using
Healthsense, this can be merged and analysed. Oceansblue offer a consultancy-
led process that will deliver the rapid insight needed to reduce Trust costs within the

financial year.
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In a stepped process, Wards are profiled by band and time to show how closely
demand matches availability. Temporary staffing costs are then overlaid, and the
processing algorithm goal-seeks to deliver the optimum placement of staffing

requirements throughout the day to drive down costs.

We can now reprogram the e-rostering system to create a new work map for staff,

with demand and availability curves now closely aligned.
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Finally, any proposed staffing skill mix changes are reviewed by comparing
dependency/acuity best practice modelling data with the present staffing position,
ensuring that clinical best practice is respected. Benefits are revealed using the
Healthsense dashboard solution, making both the actions and consequences of the

project comfortingly transparent.
THE WILL TO SUCCEED

Trust Management can use the evidence provided by Healthsense to monitor and
challenge Ward behaviour, and must be prepared to take action if significant

savings are to be made.

Our consultancy services help your Trust plan and implement change to realise
these efficiencies. Please contact us to arrange an onsite demonstration or to kick

off our free analysis of your Trust.

oceanstiie

instant intelligence

Reduces temporary staffing costs by aligning
staff effective hours with demand

Reduces clinical risk by ensuring off-peak times
are covered to best practice levels

Rapid profiling and consultancy-led approach
means results available in days

Uniquely - uses bank, e-rostering, dependency
and clinical staffing models to tune up Wards
Automated number crunching means updating

the insight is (for the first time) simple

Creztes an n-dimensicna’ matrix of Ward
skil's, establishment, planned and typical
use by time and band

Reviews monthly, but also aggregate
values and trends so as to filter
operational flux

Oceansblue are business intelligence

experts, focussing purely on the NHS and

workforce optimisation and compliance.

Its team members pioneered the first NHS

e-rostering systems.

Optimising staff costs is just one of the
challenges facing Trusts today. They can be
analysed inside Healthsense, where 50
other e-rostering, PAS and IMS metrics are
brought together inside an elegant executive
web dashboard, delivering startling levels of
transparency on staffing behaviours and
efficiency. As a hosted solution, Healthsense

can be activated with just 1 month’s notice.

Phone: 01564 711186

Email: info@oceansblue.co.uk




