Creeping skill mix deviation inflates
Trust staff costs

Reduces staffing costs by ensuring staff are

MODELLING ENGINE HUNTS FOR STAFFING WASTE placed in the most optimal Ward

Can goal seek to either reduce costs, or to plug
Over time, staff migration and requirement change can result in badly balanced staffing shortages

ward skill mixes, with a significant knock on cost impact. The problem is, staffing Rehoming staffis a logical first step, prior to

reviews are resource intensive and so happen annually by tradition. Healthsense releasing staff
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can models ward skill mixes daily, locating shortages and surpluses based on Staff movement recommendafions mace daily,

usage patterns and trends.
gep leaving no opportunity for ward skill mix

accuracy to degrade
But Healthsense also goes a step further: by leveraging the masses of rostering

data that now exists and with the application of powerful analytical techniques, a

true picture of where permanent staff movements should take place can be

painted. Each recommendation is evidenced with a cost/benefit analysis, making CregieR & () AlImeRianal et gt

it easy for managers to make a considered intervention and start to reduce costs. skills, establishment, planned and typical

use by time
For Trusts sharing KPI information through the Oceansblue service, this Considers monthly, but also aggregate
modelling process can also consider staff movements between Trusts, where values and trends

geographically practical. Cost justifies recommendations based on

a reduction in bank, overtime or higher-

band staff
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This gives Trusts a new way to answer the question, “Are my staff working in the
best place?”, without resorting to releasing staff and countenancing unnecessary
redundancy, recruitment and training costs.

Oceansblue are business intelligence
Oceansblue contrast roster plans, staffing requirements and then actual usage experts, focussing purely on the NHS and
with Acuity-Dependency models, to help Trusts maintain efficient and safe workforce optimisation and compliance.
staffing levels. The result is that Trusts can tap into their “hidden staffing reserve” Its team members pioneered the first NHS
that is otherwise difficult to detect and unlikely to be exploited via ad-hoc e-rostering systems.

redeployments alone.

THE WILL TO SUCCEED Optimising staff costs is just one of the

challenges facing Trusts today. They can be

Trust Management can use the evidence provided by Healthsense to monitor and analysed inside Healthsense, where 50

challenge Ward behaviour, and must be prepared to take action if significant other e-rostering, PAS and IMS metrics are

savings are to be made. brought together inside an elegant executive

web dashboard, delivering startling levels of

Our consultancy services can help your Trust plan and implement change to fransparency on staffing behaviours and

realise these efficiencies, and we will share our thoughts with you in our analysis efficiency. As a hosted solution, Healthsense

paper. Please contact us to arrange an onsite demonstration or to kick off our can be activated with just 1 month’s notice.

free analysis of your Trust.
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