Simplifying shifts and requirements
to increase staffing efficiency

THE SIMPLE LIFE FOR ME

As e-rostering solutions mature, they become overly complex - each new Ward’s
requirements adds to a growing pot of shift and requirement configurations -
defeating the Trust's goal of rostering efficiently and seriously deferring

optimisation potential.

Does the Trust really need 200 different shift types ? Are 28 different variations of
an “Early” practical ? Happily, the situation is recoverable and as a route to
efficiency, an astute Trust can address shift complexity in the near term as a

precursor to using staff more efficiently.

Overly complex shift variations
are the greatest contributor to
e-rostering inefficiency

Finding a balance between flexible working and a simple shift configuration is key
- both promote efficiency - for example, by making it easier for staff to
request the shifts they want to work, reducing ward manager admin time through

increased auto roster fill rates and by reducing short term sickness.

Healthsense from Oceansblue includes Vo
targeted analysis to support Trust-wide

shift harmonisation projects, by revealing

key data about Ward shift usage and

frequency that is otherwise invisible. Ef’?i‘;isetﬁgy

Oceansblue would recommend that local staff rules are reviewed alongside shift
complexity - excessive use can make it hard for Ward Managers to achieve good
fill rates, increasing temporary staffing costs or overtime. All around the country
we see Trusts who've rolled out e-rostering successfully, but have made the
understandable compromise between staff acceptance and an optimal

configuration.

THE WILL TO SUCCEED

For Trusts looking to re-engineer staffing efficiency at a time when the pressure is
on to deliver savings, having instant and on-going visibility of Ward compliance to
changing working practices is essential. If you agree, we’'d be pleased to hear

from you. Please contact us to arrange an onsite demonstration or to begin a pilot

analysis of your Trust.
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instant intelligence

9 Increases staff morale via effective flexible
working

9 Reduces short term sickness and temporary
staffing costs

9 Reduces admin burden on Ward Managers
with improved auto roster performance

9 Gives instant visibility on Ward compliance to

changed working practices

9 Count of different shift types

9| Percentage of standard shifts on rosters

9 Distribution graphs showing shift types and

usage frequency
9 Trend graphs of standard/non-standard

shift usage
9 League of Wards by standard shift uptake

9 Local staff rules in force

Oceansblue are business intelligence
experts, focussing purely on the NHS and
workforce optimisation and compliance.
Its team members pioneered the first NHS

e-rostering systems.

Shift complexity is just one of the challenges
facing Trusts today. It can be analysed inside
Healthsense, where 50 other e-rostering,
PAS and IMS metrics are brought together
inside an elegant executive web dashboard,
delivering startling levels of transparency on
staffing behaviours and efficiency. As a
hosted solution, Healthsense can be

activated with just 1 month’s notice.
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